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RESUMEN:

Para la ejecucién de un proyecto se crean organizaciones de trabajo multidisciplinarios, los
mismos que son de caracter temporal y tiene un ciclo de vida limitado, estos han sido estudiados
con analisis de redes sociales (SNA) enfocandose mediante diagramas de red en las relaciones
de las posiciones. Se ha relacionado la caracterizacion de la red social con el desempefio de las
organizaciones, bajo el supuesto que mientras haya mayor comunicacion entre sus miembros se
logra un mejor desempefio de la organizacion. Sin embargo, no basta con establecer la red de
comunicacion, se debe conocer la calidad de la informacidn que se transmite. Esta calidad a su
vez depende de las caracteristicas de cada integrante de la red (nodos) y sus conexiones
(enlaces). No obstante, la caracterizacion de cada integrante se ha realizado Unicamente a nivel
de administracion de las empresas dejando de lado el personal que interviene en obra. Por tal
motivo, el proposito de este estudio es caracterizar el personal que hace gestion de ingenieria a
nivel de planificacion de obra.

Para alcanzar el objetivo planteado se aplicaron técnicas cualitativas de estudio de opiniones, de
esta manera se establecieron las competencias transversales a todo el personal que hace gestion
de ingenieria. Se determinaron un total de 22 competencias que se categorizaron en tres grupos:
administrativas, técnicas y conductuales a las que mediante un proceso analitico jerarquico
(AHP) se les dio un peso. Finalmente, se valido una propuesta de caracterizacion se realizd una
aplicacion piloto en 9 proyectos de construccion con un total de 30 personas.
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TITLE:
“Characterization of Actors in Construction Companies Organizations”

ABSTRACT:

For the execution of a project, multidisciplinary work organizations are created, which are
temporary and have a limited life cycle, these have been studied with social network analysis
(SNA) focusing on red diagrams in the relations of the positions. The characterization of the
social network has been related to the performance of the organizations, under the assumption
that as long as there is more communication between its members, a better performance of the
organization is achieved. However, it is not enough to establish the communication network,
you, should know the quality of the information that is transmitted. This quality in turn depends
on the characteristics of each member of the network (nodes) and their connections (links).
However, the characterization of each member has been carried out independently at the level of
administration of the companies that leave aside the personnel involved in the work. For this
reason, the purpose of this study is to characterize the engineering management staff at the work
planning level.

To achieve the stated objective, qualitative techniques for the study of opinions were applied, in
this way the transversal competencies were established for all the personnel that do engineering
management. A total of 22 competencies were classified, which are classified into three groups:
administrative, technical and behavioral, to which a hierarchical analytical process (AHP) is
given a weight. Finally, a characterization proposal is validated, a pilot application was carried
out in 9 construction projects with a total of 30 people.
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